Appraisal and Motivating Employees

Program Overview
This workshop gives managers, bosses, supervisors, etc. the information and tools they
need to more effectively praise and motivate employees. This workshop reviews the
importance of employee satisfaction and offers tips on how to let them know they are
doing a good job. It teaches participants how to effectively motivate people to do their
best work, as well as how to correct negative behaviors without punishing the employee
and while maintaining a high morale.

Modules
1. Understanding your Employees
2. Communicating with your Employees
3. Types of Praise and Motivation
4. Importance of Praise and Motivation
5. Benefits of Motivation

Targ et Audience Managers, Supervisors, Executives, Administrators
and all those who aim to manage others

Length of Presentation 1 or 2 day workshops

Goals and Expectations

To equip participants with the skills necessary to effectively communicate, motivate,
praise and correct their employees. Participants will understand the importance of keeping
employees satisfied and inspired to do their best work.
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