Team-Building and Leadership Skills

Program Overview
This team-building workshop encourages and trains people in teamwork and
productivity improvement. Training includes instruction on the use of some simple
tools of productivity improvement that people, at any level, can use. The effect is the
commitment to productivity improvement and the promotion of open decision-making.
Our team-building training emphasizes the need to break down barriers.

Modules
1. Introductions and Setting the Stage
. Team-building Exercises
. Teamwork in a Critical Situation
. Team Assessment
. Developing an Effective Team
. Team Roles and Responsibilities
. Personality Style Inventory
. Team Communication
. Creativity, Problem-solving and Decision-making
10. Effective Team Operation Meetings
11. Managing Change
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Targ et Audience All - Please note that this program can be tailored to meet the
specific needs of the audience or organization.

Length of Presentation 1, 2 or 3 day workshops

Goals and Expectations

To improve the way in which staff view and do their jobs. To improve staff interactions
and organization operations. To bring about the productivity improvement benefit

that all organizations desire. Participants participate in the sharing of knowledge and
information, develop skills, examine problems and practice problem-solving.

Thumbnail Speaker Biography
* Adjunct Professor: Group Dynamics, Cultural Diversity,
and Marriage and Family Counseling
* CEO of non-profit and for-profit organizations
* Entrepreneur
* Orphan and former Foster Youth
* 2007-2008 Kutztown University Frederick Douglass Scholar
* Author of the recently published book, The Navigator of Life

Handouts, Activities and Q&A Session
Provided by Speaker
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